Mendip Cycling Club

A.G.M. AGENDA 10t September 2021

1. Chairman’s introduction and brief summary of last year.
2. Financial report from Treasurer.

3. Election of Committee Positions:

Chairman

Vice Chairman
Treasurer

Club Secretary
Membership Secretary

4. Allocation of other nominated positions:

Welfare Officer

Group ride Leader/coordinator
Facebook Administrator

Events Co-Ordinator, Media contact

5. BCC liability of Club ownership and privacy issues associated with Vlogs and social media.

6. Membership payment methods and confirmation process. Some members were unclear if
their payment was made successfully.

7. Facebook page access to non-paid members. Should non-paid members be view only?
Deleting inappropriate content.

8. Group riding —

e  Official BCC training— allocation of funding (on-going by Graham Holt)
e Leader supervision and guidance by peers

e Group ride tuition for new members

e Ride format and etiquette — documented on website

9. Promotion of Club and ride types ( size of club and future direction social /race etc)
10. Events — hoping to restart post Pandemic lockdown:-

e Odd Down - completed

e Velodrome

e Majorca
e Time trial
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e Other suggestions

11. Contact details and medical declarations. After a recent incident there has been concern
that if problems are encountered on a ride emergency contact details may not be available.

12. Address questions and comments from members. These to have been submitted prior to
meeting.

13. Any other business. This will be kept to a minimum, and restricted to matters arising at the
AGM. There will not be time to raise a new topic additional to those addressed in (11).e
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